
[COMPANY PROFILE] 



VALUE PROPOSITION: 
WE HELP MAKE YOUR BUSINESS EFFICIENT 

YOUR 

BUSINESS 

PROCESSES 

& 

 FUNCTIONS 

PERSONNEL 
ASSET 

Protection 

Finding the right answers to above questions, develop individual or offer ready-made solutions, 
and help to implement them properly. 

THAT MAKES YOUR BUSINESS EFFICIENT   

 How to organize 
business processes and 
which functions are 
important? 

How to ensure the 
effective management of 
personnel - the main asset 
of the company? 

 
How to protect your 
business? 
 



PROCESSES 

& 

 FUNCTIONS 

PERSONNEL 

ASSET 

Protection 

PROBLEM ANALYSIS & SOLUTION IMPLEMENTATION: 
OUR APPROACH 

Business model, 
processes & 

functions analysis. 
Finding key functions 

HR audit and risk 
assessment. 

Personnel productivity 
and cost analysis 

Analysis of the 
corporate structure 
and strategy of the 

company 

Defining the 
economic benefits of 
rejection of non-core 

functions 

Identify 
 key indicators 
 for personnel 

motivation 

Defining of the 
optimal structure of 

asset ownership 

Outsourcing 
non-core 
functions 

Holding structure in a 
proper jurisdiction 

Business protection 
tools 

Program for assets 
inheritance 

Personnel motivation 
system 

Personnel evaluation 
system 

YOUR 

EFFICIENT  

BUSINESS 



TRUST RELATIONSHIP 
LONG-TERM COOPERATION 

BUSINESS - IS A TRUST! 
LOST TRUST - LOST BUSINESS! 
Very simple, but very important rule, the core of any business relations.  

OUR CUSTOMERS - OUR FRIENDS... 
If you don't believe in anything, you don't offer your real friend. 
So we don't offer our customers any solutions we are not confident with. 

... AND FRIENDSHIP - IT'S A LONG TIME STORY! 
Long-term and trust relationship in business - the basis of sustainable development. 
With a reliable partner it is pleasant to work with and good for business too. 

  

  

  

Customer service on any of our business areas - outsourcing, consulting and 

corporate services - is a search for individual or offer ready-made solutions, 

special service and support. 

 

 

In order to develop relationships with customers, we follow the principles: 



SHFM OVERSEAS Sweden Filial: 
• Cross-border commercial transaction agency services 
• Commercial loan servicing agent   
• Sublicensor services under the international license agreements 



Outsourcing non-core 
functions  

Long-term  
and short-term 

motivation 

Performance  
evaluation 

Companies, trusts, 
foundations & holdings 

formation and 
registration 

Managing director and 
trustee services 

Bookkeeping,  
audit 

Private and corporate 
bank accounts 

Tax  
planning 

Reward concept and policy 

BUSINESS IMMIGRATION 
full-service program 

Cross-border commercial 
transaction agency 

services 

Companies, foundations & 
holdings formation and 

registration 

Managing director and 
trustee services 

Corporate bank accounts 

Bookkeeping,  
audit 

Commercial loan  
servicing agent  

Sublicensor services  
under the international 

license agreements 



Limassol, Cyprus 
T: +357 25 030 232 
E: info@shfm-advisors.com 

Malmö, Sweden 
T: +46 40 682 09 19 
E: sweden@shfm-advisors.com 


