ADVISORS
HR Consulting Services

We can provide you with professional guidance and support to build ideal HR function for your
employees, govern all paperwork and compliance in the following areas of HR management:

HR audit and compliance

Compensation system audit

Remuneration strategy design

Job evaluation and Base pay system design
Short-term incentive plans design

Benefits products and services
Performance Management Systems design

Employee recruitment and induction program design
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Job candidate search, recruitment, screening, and reference checking.

Drawing on our experience and expertise, we help develop your HR department and strategy from
the ground up. If you already have an HR department, but are uncertain about its effectiveness,
we come to your company and conduct a top-down audit and assessment of your programs and
services and help you establish a clearer vision for your HR department and staff.
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